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ANAMENOMENH ANOIXTH NMPOZKAHZH KAI AIKAIOY XOI ETAIPOITIA

«AeLtoupyia Mepipepelakw v Mnxaviopw v YooTtnptEng Tng avantugng Kat

npow 6nong Twv Kolvwvikw v ZuvetalploTikw v Enuxelpnoewyv (Kowv.Z.En.) kat Avan
TUELaKW Vv Zupnpa&ewyv, Baoel Tou apbpou 18 tou v. 4019/2011 (PEK 216/A), wg
Auvntikoug Alkatouxoug»

YMNOBOAH MPOTAZEQN 2TO ENIXEIPHZIAKO NMPOIrPAMMA «ANATMTY=H
ANOPQIINOY AYNAMIKOY »

OEMATIKOY A=ONA NMPOTEPAIOTHTAZ 4 «MAHPHZ ENZOMATQZH TOY ZYNOAOY
TOY ANOPQITINOY AYNAMIKOY ZE MIA KOINQNIA IZQN EYKAIPIQN»

Ma Tnv urofoAn aitnong xpnuatodotnong Mpa&ewyv oTo MAALOLO TNG IPOCKANONG
«\eLtoupyia Mepipepelakw vl Mnxaviopw v YootnetEng tTng avantugng kat
npow 6nong Twv Kowvwvikw v ZuvetalploTikw v Enuxeipnoewy (Kowv.Z.Emn.) kat
gUpUTEPA TWV NMPWTORBOUALW V TNG Kowvwvikng Otkovopiag»

™Q Apaong 1 «Evioxuon oxediwv dpAong 0Tov TOPEA TNG KOLVWVLKNG OLKOVOWLAG yLa TN
dnuLoupyia vewv Becewv anacyoAnong. ZXedLaoPOG KAl UAOTIOINOT EEELBLKEUNEVWV
TMPOYPAUMATWY KATAPTLONG KAl CUPPBOUAEUTLKNAG 0€ BEPa opyavwong Kat dLOLKNoNG
KOLVWVLKNG OLKOVOULaG. YTIOOTHPLEN TNG dNULOUPYLAG KOLVWVLKWY ETILXELPNOEWV», TNG
Katnyopiag Mapeupaong 2 «Avantuén tng Kowvwvikng Olkovouiag yta tTnv arnacyoAnon
EUAAWTWYV opadwyv» Tou @cuatikou Atova MpotepatdtTntag 4: «MANPENg EVOWPATWoN Tou
OuvOAOU TOU avBpwWTILVOU SUVANLKOU O€ JLa KOLVWVia Lowv eUKalplwy», Tou Emyelpnolakou
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Mpoypauuatog «Avarntugn AvBpwritvou Auvapikou 2007-2013x».

AIKAIOY XOI Etaipol Twv Avantuilakw v Zupnpa&ewyv pmnopei va sivat:

a) Ta VOULKa npoowra dnuooiou dikaiou, B) ol opyaviopol TOTILKAG autodloiknong a’
Kat B’ BaBpoU Kal oL KOLVWPEAELG ETILXELPNOELG TOUG, Y) oL SNUOCLOL opyavioHol Kat
EMLXELPNOELG, O) OL avamnTuELaKESG avwVUKEG eTalpeieq Tou apbpou 194 tou N. 3852/2010 (A’
87) kaL Tng mepintwong B’ tng nap. 3 tou apbpou 252 tou v. 3463/2006 (A’ 114), €) Ta
VOULKA TIPOCWTIA LOLWTIKOU dLKALOU KEPOOOKOTILKOU 1) N KEPOOOKOTILKOU XAPAKTAPA KAl OT) oL
OUVOLKAALOTIKEG OPYAVWOELG EPYODOTWV KAl EPYACOPEVWV.

OL popeig TwV NeEPNTW CEWV a) B) Kat y) dev duvatal va oploToUV OUVTOVLOTEG
etaipol Twv Avantuilakw v Zupumnpagewv.

OL AvamnTtuglakeg ZUPTIPAEELG OEV UTIOPOUV VA ATIOTEAOUVTAL ATIO ALYOTEPOUG TWV TPLWV
Etaipwyv, emi nowvr) anapadektou, AAAwG dev UTtopoUV va kataotouv Atkatouxot. Evag
(POPEAG UTIOPEL VA CUPHPETACXEL OE TIEPLOCOTEPEG TNG Miag AvaTTUELAKEG ZUUTIPAEELG, AAAQ
MTIOPEL VA €ival CUVTOVIOTHG JOVO O€ [ia.

H ouvBeon tng Avantuélakng Zuumnpa&gng Ba mMpokUuyeLl wg arnoteAeoua dlaloyou (arno ta
KATw /bottom-up) Kat CUPPWVLWV TIPOWONCNG KAl aAvATITUENG TNG KOLVWVLKNAG OLKOVOULag O€
MEPLPEPELAKO ETILTEDO KAl Ba TIPETEL va TIEPLAQPPBAVEL, KAT EAAXLOTOV, Evav
TOTILKO/TIEPLPEPELAKO POPEA PE DNUOCLO XAPAKTNEA, EVAV POPEA TNG KOLVWVIAG TWV TIOALTWV
/KAl TNG KOLVWVLKNAG OLKOVOMLAG KAl KOLVWVLKNAG ETILXELPNHATLKOTNTAG KAL Evav TIAPOoXO0
OUMBOUAEUTLKWY UTINPECLWV.

Katd tnv unoBoAn tng nmpdétaong xpnuatodotnong tng Mpda&ng, ot popeig-Etaipol rou 6a
OUMMPETAOXOUV O€ pia AvamTtuElakn Zupmpagn, 6a IPETIEL va £X0UV CUVAYEL £yypapn
CUM@WVLA PE TN HOPEPN KATACTATLIKOU OUCTAONG TNG ACTLKAG UN KEPOOOKOTILKNG £TALPELQG,
XWPLG OJWG va TNENOoUV oL BLATUTIWOELG ONUOCLOTNTAG TOU KATACTATLKOU, TIou Ba
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OUVOOEUETAL QTIO OXETLKEG ATIOPATELG TWV OPYAVWY OLOIKNONG TWV CUPHETEXOVTWV
Etaipwyv. Ze KGBe mepinTwon oL dLaTUTIWOELG dNUOCLOTNTAG YLa TN cUCTAOCN TNG
AvarnTtuglakng Zuumnpa&gng Ba mpeTeL va £X0uv OAOKANPwWOEL TIpLv Tnv £kdoon tng Arogacng
evTaéng ™G MPAgnNG. ZTo oXeOL0 KATAOTATIKOU TNG AvATTTUELAKNG ZUNTIPAENG TIPETIEL Va
opiletal o Etaipog rmou 6a avaAlaBel kabrikovta ZuvtovioTh.

Kabe eTaipog Tng uroynpLlag Atkatouxou AvarTuELaKNG ZUNTIPAgNG TwV TIEPLITTWOEWY €) Kal
oT) Tou apBpou 18 tou N.4019/2011, Ba mpeMEL va TTANPOL CWPEUTIKA TLG TTIAPAKATW
TpoUnobeoeLg:

1. Na dLabeTEL VOULKN TIPOCWTILKOTNTA, N OTIola ArodEKVUETAL ATIO VOULUA dNUOCLEUPEVO
KAQTAOTATLKO KAl AOLTIA VOULUOTIONTLKA £YYpapa.

2. Na Aettoupyel anodedelyheva mpLv aro tnv UroBoAr tng npdtaong otnv napouca
MPOoKANOoN Kat yla Touhaxlotov eva (1) €Tog, ekToOg €av mpokeltal yia KowvZEm, n oroia 6a
TIPETIEL VA €lval eyyeypaupevn oto Mntpwo Kowvwvikng EmixelpnuatikdtnTag, ry AAAog
POPEAG EYYEYPAUMEVOG 0TO ELOIKO MnTpwo Kowvwvikng Olkovopiag. H eyypagr Twv popewv
autwyv oto MNeviko Mntpwo Kowvwvikng Owkovopiag Ba mpemeL va £XeL TipayuatoTrownoet
TOUAQXLOTOV TPELG UHVEG TIPLV TNV NUEPOUNVia dNPOcieuong TNG apoucag MPOCKANoNG.

3. Na eivat acpaAloTIKA KAl pOPOAOYLKA EVIUEPOG.

4. Na dLabetel eumeLpia UAOTIOINONG EOVIKWY 1)/Kal EUPWTIAIKWY TIPOYPAUMATWY O Bepata
ATaoXO0ANONG N ETILXELPNUATIKOTNTAG 1) KOWVWVLKNG EVTAENG TwWV €UTtaBwv OPAdwyv Tou
MANBUCOPOU 1 o€ Bepata avantugng Kat powbnong TNG KOLWVWVLKAG ETILXELPNUATIKOTNTAG KAl
YEVIKOTEPQA TNG KOLVWVLKNG OLKovopiag. H ev Adyw euTieLpia Ba anotuniwveTal 0To oXeOL0
dpdong ot mivaka MNpoypapudtwy, o1ou Ba reptAaufavovtat oL pOoPELg XPNHATOdOTNONG, OL
TUXOV ouvePYalOPEVOL (POPELG, O TIPOUTIOAOYLONOG TwV OPATEWV KATL. H mpolnobeon autn
OEV LOYUEL OTNV TIEPLTITWON POPEWV EYYEYPAUHPEVWY OTO ['EVIKO MnNTpwo KovwviKing
Owkovopiag.

OL eTaipol Twv Avantuélakwy ZUPTpa&ewyv eTBUPNTO €ivat:
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- va dLaBEToUV TIPONYOUNEVN EUTIELPLA 1) EPMTTIAOKT O€ TIPWTOROUALEG KOLVWVLKAG
OLKOVOULAG, I KOLVWVLKNG ETILXELPNMATLKOTNTAG 1) CUVETALPLOTLKA EYXELPNUATAa (TIX YUVALKELOL
OUVETALPLOWOL).

- va dlabeTouv dECPOUG ouveEPYAoiag PE HEYAAD PpACHA POPEWV TNG TOTILKNG KOLVWVIiag
(TIX OPYAVWOELG TNG KOLVWVLAG TWV TIOALTWYV, TOTILKI) QUTOBLOLKNON, EVWOELG EpYAlOPEVWY KAl
€PYOOOTWV) KAL CUPPETOXNG O OiKTUA PE TOUG £V AOYW (POPELG.

- va £X0UV LKAVOTNTA EVEPYOTIOLNONG TWV TOTILKWVY (POPEWV, KABWG KAl WPEANOUPEVWV —
UTTOWN LWV 1 EVEPYWYV KOLVWVLKWYV ETILXELPNUATLWY

- va £X0UV avarTtugel OEOUOUG CUVEPYAOLAG KAl EUTILOTOOUVNG ME TNV TOTILKNA Kowvwvia,
TIPOKELPEVOU VA (PEPOUV ELG TIEPAG PE ETILTUXLA TLG TIPOKATAPTLKEG OPACELG YyLa TN dnuloupyia
TIEPLPEPELAKWY PNXAVIOUWYV UTIOCTHPLENG KOoVZETT KAl TIPWTOROUALWY KOLVWVLKAG OLKOVOULAG.

Ta napanavw oToleia Ba mepLtypagovTal oTnv aitnon Xpnuatodotnong Tou duvnTIKOoU
Awkatouyou - AZ kat Ba Tuxouv a&LoAOYNONG TIPOKELPEVOU va ETILAEYOUV OL KATAAANAOTEPOL
(POPELG UAOTIOINONG ava TIEPLPEPELQ.

OL Avantuélakeg Zupmpaelg, wg oAokAnpwpevol MNepupepelakoi Mnxaviouoi, 8a
ATIOTEAECOUV TO KUPLO EpyaAleio avantuéng tng Kowwvikng Olkovopiag, mpowbnong tng
KolvwVviKng EMXELPNUATIKOTNTAG KAl UTIOOTNPELENG TWV KOVWVIKWVY ZUVETALPLO TIKWY
Eruyelprioewyv (Kow.Z.Em.) otnv kateubuvon tng evtagng atopwy eurtabwyv opadwyv
MANBUCUOU PECW TNG TIPOWONOTG TOUG OTNV AracXoAnon. Na To Aoyo auto, eTilBuunTn €ivat
n dnuLoupyia ETALPLKWY OXNHUATWY AVTLIIPOCWTIEUTIKWY PEV, EUEALKTWYV O€, Ta oroia 6a
neplAappfavouy Toug TAEoV KATAAANAOUG KAl CUVAPELG PE TIG OPATELG TIoU Ba UAOTIOLOOUY,
Etaipoug, yLa tnv uhoroinon tng npotewvopevng Mpa&ng Kat tTnv urocthplEn Twv ouadwv
OTOXOU. ZTO TTAQLOLO auTo Bewpeital anapaitntn Kat agloAoyeitat, N CUPPETOXN
EKTIPOCWTIWV TWV OPJAdWYV OTOXO0U, KATA TO OXEOLAOHO KAl TNV UAOTIOINON TOU....

Ta eAaxLota eyypaga / SLKAloAOynTIKA TA OTIola TIPETIEL va CUVUTIOBAAAOvVTAL JE TNV ailTnon
— (pAKEAO TOU AlKALOUXOU €ival:

1. To turnortotnuevo «ENTYTO EKMNAHPQZHX AMAITHZEQN» cuutmAnpwpuevo

2. Ta voplua dnPoCoLEUPEVA KATAOTATIKA TwV £TALPWY TNG UTIO cuoTaoT AvarmnTtuéLlakng
2UPTIPAENG yLa TIG TIEPLITTWOELG €) KAl 0T) Tou apBpou 18 tou N.4019/2011 kat Aot
VOULHOTIOWNTLKA £YYPApA, TA OTIOLA ATIOBELKVUOUV OTL QUTOL dLABETOUV VOULKNA
TIPOCWTILKOTNTA KAl AELTOUPYOUV TIPLV ATIO ThV UTIOROAN TNG MPOTACNG TOUG OTNV rapouca
MPOoKANON yLa TouAdaxLotov eva (1) €tog. H amaitnon g povoetoug Asttoupyiag dev
uUpLoTaTaL OTNV TIEPLTITWON TIOU 0 £TALPOG ival KowvZET 1] AAAOG popeag EYYEYPAUHUEVOG
o010 Neviko Mntpwo Kowvwvikng Olkovouiag, aAAd 1y eyypagn MPETIEL VA EXEL
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npaygatorowngeil TOUAAXLoTov TPELG (3) MNVEG TIPLY TN dNUOCLOTIOLINOT TNG TIapoucag
MPOCKANONG.

3. ACQAALOTIKN KAl (POPOAOYLKH EVNUEPOTNTA TWV ETALPWY TNG UTIO OUCTAON
AvamnTtuélakng 2Zuumnpagng

4. TILOTOTIONTIKA apuOdLag OLKACTLKNG 1) OLOLKNTLKAG APXNG, Ao TA OTIoia va TIPOKUTITEL
OTL OL ETALPOL TWV TIEPLITTWOEWV €) Kal 0T) Tou apbpou 18 tou N.4019/2011 Tng urnoywnPLag
Alkatouyou — AvarTuELakng ZUhTipagng v TEAOUV UTIO TITWYEUON, UTIO dLadlkaoia KNpuEng
O€ TITWXEUON, UTIO avaykKaoTikn dlaxeiplon, urd dtadlkacia BE0ng 0 AvayKAoTLKN
dLaxeipLon, utd Kotvn 1 €LOLKY EKKABAPLoN, UTto dLadlkaoia £KdOONG arnogpacng KOWNgG i
ELOLKNG EKKABAPLONG, UTIO TITWYXEUTIKO CUMBLBACHO 1} AAAN avaAoyn Kataotaon, uro
OLadlkaoia £KOOONG TITWYXEUTIKOU CUMBLBAcoU 1) avaAoyng Katdotaong. Ta Mo ToTowmnTIka
QUTA TIPETIEL VA £X0UV £KO0BEL TO AVWTEPO PEXPL TPELG (3) MNVEG TIPLV TNV NUEPOMNVia
UTTIOBOANG TNG MpoTaong.

5. Eyypapn Zupgwvia Je TN HOPPr KATACTATIKOU TNG UTO ouoTaon AvamTu§Llakng
2upnpagng Bacet tou apbpou 18 tou N. 4019/2011 (PEK 216/A)

6. Anogaoelg Twv Opyavwy Aloiknong Twv Etaipwyv yLa tn cuppetoxn otnv Avantuélakn
2uumpagn, yla tnv anodoyxn Twv 6pwv ThG apoucag TIPOCKANCNG, ThV UTIOROAR
altnong-gakeAou yla tnv eniBefaiwon Tng dLAXELPLOTIKAG ETTIAPKELAG, KABwWG Kal dEoueUon
yla anogacn £ykplong tou Eyxetptdiou Aladlkaolwy JETA TN OCUYKPOTNON O€ CWHA TOU
AlolknTLkoU ZupBouliou TG Avantu&Llakng ZUPTpaéng.

7. Opyavoypaupa tng AX o€ Jopen dlaypaupatog pong (agopd otnv opdda £pyou yLa
TNV vloroinon tng MNpaéng).

8. MepLypagn MpooovTwy Kat Beong Tou ALaxeELpLOTH).

9. MepLypapn Twv KABNKOVTWYV Tou YTieubuvou TtapakoAouBnong OLKOVOULKOU
avTIKELPEVOU (deV TauTileTal pe Tov AlaxelploTn) kal Tou YTeubuvou rmapakoAoudnong
®UOLKOU AVTLKELPEVOU YLa TO OUVOAO NG MNpa&ng cuppwva pe 1o Eyxelpidlo Atadlkaotwy Kat
TO opyavoypaupa. Meptypapr) Twv MPOCOVTIWY TWV TIAPATIAVW ZTEAEXWV.

10. Eyxepidlo Aladlkaolwv, CUPTIEPLAQNBAVOUEVWY TUTIOTIOLNUEVWY EVTUTIWV.

11. MNeprypagr) OLABECIUNG UALKOTEXVLKNG UTIOOOMNG YLla TN SLaxXeipLon TNG TIPOTELVOUEVNG

Mpagne.

2NV TIEPLTITWON TIOU KATA TNV UTtoBoAn tTng npotaong Ocv sival duvatni N TMPOCKOPLON aro
ETILPEPOUG ETALPOUG TWV BLKALOAOYNTLIKWYV TIOU avagpePovTal 0Ta onueia 3) kat 4) avwtepw
Ba npetiel va uttoBaiAetal Yrieubuvn dnAwon (apbpo 8 rap.4 N.1599/1986) tou vopuipou
EKTIPOCWTIOU TOU £TALPOU, NE BEWPNON TOU YVNOLOU TNG UTIOYPAPNG, GTNV oroia 6a
avaypdagovTal Ta OTolXEla TNG Imapouoag TIPOCKANCNG KAl OTL 0 AVTLOTOLX0G (pOPEQAG:

- Agv gXeL BLAKOYEL TNV ACKNON dpAcTNELOTNTAG 1] dEV EXEL YiVEL TTAUON EPYACLWY TOU
Katl ouvexilel va Aettoupyet.
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- Agv TEAEL UTIO TITWYXEUON, OEV £XEL KLvnBel o€ Bapog Toug dladlkaoia KRpuEng oe
TMTWYXEUON 1 AAAN avaAoyn Kkataotaon.

- Aev TeAEL UTIO €KKABApLoN 1) AAAN avaloyn Katactaon.

- Aev TeAEl UTIO AvayKAoTLKN dLaxeipLon ) AAAn avaloyn Kkataotaon.

- Eivai popoAoylkd Kat acpaAloTIKA EVIUEPOG.

- OTL 0g MEPLMTWON EYKPLONG TNG alTNONG XPNHATOdO0TNONG ThG UTIOWN@LAG
AvanTtuélakng Zuumnpa&gng, avalaufavel Tnv UTIOXPEWON yLa TNV £yKalpn Kat mpoonkouca
TIPOCKOWULON TWV TIAparndavw dLKAOAOYNTLKWYV yLa TNV UTIoypagr) ToU ZUPPWVOU arodoxng
Twv Opwv aro 1o Atkatouxo - AZ.

OAa 1A VOULUOTIOINTLKA OLKALOAOYNTLKA TIoU TTapouctalovTal avwTepw, utTtofalAovtal o€
MPWTOTUTIA N ETILKUPWHEVA avTiypada, EPOCOV KATA VOUO XOPNyouvTal 0TO Ppopea. 2 KABE
AAAN TepiTwon Ba npeTeL va uttoBAAAETAL, ETIL TTOLVN artoKAELooU, Evopkn BeBaiwon tou
VOMLUOU EKTIPOCWTIOU TOU AVTLOTOLXOU (POPEQ EVWTILOV CUMBoAaLtoypapou 1 Etpnvodikn, otnv
ortoia 6a avagepovTal oL VOULKOL AOYOL yLa Th Jn TIPOCOKOULON TWV €V AOYW OLKALOAOYNTLKWV.

ANTIKEIMENO TQN NMPAZEQN

Ol potaocelg 1ou Ba urtoBAnBouyv Ba TPETIEL va ival ETILAEELPEG GTO TIAQLOLO TOU OEUaATLKOU
Atova 4 «[MAnpNG EVOWPATWOT TOU CUVOAOU TOU avBpwTILVOU BUVAULKOU OE hLa Kovwvia
oWV eukalplwv». QG MPOUTIOAOYLONOG (dNudoLa daravn) Twv TPog evtagn npagewv opiletat
OUVOALKA TO TI00O TWV ELKOOL TPLWV EKATOPHUPLWYV TETPAKOCLWYV TIEVIVTA XIALAdWY EUPW
(23.450.000 €), To otoio Ba kataveunbel wg €ENG:

NMEPI®EPEIA

ApLBpog Aikatouxwv

6/18



ANAMENOMENH ANOIXTH MPOZKAHZH
Mapaokeun, 20 AekepPprog 2013 22:52

Meyiwotog M/Y ulhomoinong MNpa&ewv (1/11/2013-31/10/2015)

Meyiwotog M/Y npoetolpaciag MNepipepetakot Mnxaviopou (15/5/2013 - 16/9/2013)

Tuvolo MN/Y

EAaxiotog ApLlBuoc wgpeAoUUEVWY TTIOU avTtioTtolxel otov MN/Y

Mepupepeta AvatoAkng Makedoviag kat ©pakng

1.270.000,00

50.000,00

1.320.000,00

420

Mepupepela Kevtplkng Makedoviag
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3.900.000,00

100.000,00

4.000.000,00

1300

Mepwpepela Autikng Makedoviag

590.000,00

50.000,00

640.000,00

200
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Mepupepela Hreipou

700.000,00

50.000,00

750.000,00

230

Mepupepela Oscoaiiag

1.520.000,00

50.000,00

1.570.000,00
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510

Mepupepela Ztepeag EANGDQAG

1.140.000,00

50.000,00

1.190.000,00

380

Mepupepela loviwv Nnowv

470.000,00

100.000,00
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570.000,00

145

Mepupepela Autikng EANGdQQ

1.420.000,00

50.000,00

1.470.000,00

475

Mepupepela MNMeAotovvrioou

1.215.000,00
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50.000,00

1.265.000,00

405

Mepupepela ATTLKNG

7.825.000,00

150.000,00

7.975.000,00

2645

Mepupepela Bopeiou Alyaiou
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450.000,00

100.000,00

550.000,00

140

Mepupepera Notiou Alyaiou

700.000,00

100.000,00

800.000,00

215

Mepupepela Kpntng
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1.300.000,00

50.000,00

1.350.000,00

435

OZYNOAA

19

22.500.000,00

950.000,00

23.450.000,00

7.500,00
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To Ztpatnylko Xxedio yla tnv avantuén g Kowvwvikng Owkovopuiag Kat Tng Kowvwvikng
Eruxelpnuatikotntag nmpoPAeTmeL Tn dnpoupyia Mnxaviopwyv YTIooTHPLENG OE TIEPLPEPELAKO
enimnedo.

Autot oL unxaviopot (yia cuvtopia MNepipepertakoi Mnxaviopoi — MM) 6a kaAuTtTouv TO
OUVOAO NG Xwpag, Ba rapeXouV Unnpeoieq yiag otaong (one stop shop) yla toug
KOLVWVLKOUG ETILXELPNMATLEG KAL TLG KOLWVWVLKEG ETILXELPNOELG KAl 6a avaAdBouv:

- Tn AcLToupyia KEVTPOU TIANPOPOENONG YLA TNV KOLVWVLKH OLKOVOMLA KAl TNV KOLWVWVLKN
ETILXELPNPATLKOTNTA, OTIOU Ba TapEXoVTAaL UTINPECLEG OTIWG:

- [MAnpogpo6pNoN, Klvntotoinon, urootnpLlEn, coaching kat mentoring yta dnuLoupyia Kat
AVATITUEN TOTILKWYV KOLVWVLIKWY CUVETALPLOPWV.

- ZUPPBOUAeUTIKA 0TV Kowvwvikr ETILXELPNPATLIKOTNTA, EKTIAIOEUON KAl KATAPTLON TWV
pMEAWV Twv Kouv.X.ET., urinpeoieq BepuokoLTidag mou Ba mpoopEPOUV KOLVT ETILXELPNHUATLK
€0pa, OLOKNTLKN KAl AOYLOTLKNA UTIOOTHPLEN ] MEPOG AUTWYV KATT.

- AvArTugn vewv UTNPECLWY Kal TIPOLOVTWY CUUTIEPIAAUBAVOPEVWVY EKTTALOEUTIKWY
TIAKETWYV ETILXELPNUATIKNAG TEXVOYVWOLAG TA OTioia 6a rmapexovtal € UTIowngLoug
KOLVWVLKOUG ETILXELPNMATIEG KAL TIPOCEAKUOT SLAPOPWY KATNYOPLWY ATIOKAELOUEVWV 1
KOLVWVLKA EUAAWTWV ONAdWV.

- [Mapoxn unnpeolwy EEWTEPLKWY CUVEPYATWY ELOLKEUPEVWY OTNV UTIOOTNPLEN
ETIXELPNOEWY, UTINPECLWY OLKTUWONG ME OPYAVLOHUOUG KAL POPELG UTIOOTHPLENG TNG
KOLVWVLKNG OLKOVOULAG, UTINPEOLEG ETIEVOUONG OTNV KOLWVWVLKN ETILXELPNHATIKOTNTA KAl
MPOCBAONG OE ETLXELPNUATLKEG EUKALPLEG.

- Yoo TthpEN VEWV KOLVWVLKWY ETILXELPNHATLWV AVAPOPLKA HE TN CUUPETOXN TOUG OE
npoypaupata ERASMUS vewv emuxelpnuatiwy.

- Opyavwon kat Aettoupyia fora dlaAdyou Kat TOTILKWY CUPPWVWYV (pacts).

- Alktuwon Twv Kowv.Z.Em. o€ Toriko emninedo, kabwg kat dnuoupyia clusters.

- Opyavwon dLAKPATLKNG CUVEPYAOiag yLa Aoyaplacuo pepovwpevwy Kowv. 2. Er.

- OLINM Ba napexouv oTig Kowv.Z.ETt. urtootnplEn, epyaieia kat ekmaideuon ya thv
avantuén OcEloTnTWY Kal LKavotnTwy oc Bepata:
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- Epnedwong tng Kowvwvikng arnooTtoAng Kat avadeléng Tou KOWVWVLKOU QVTLKTUTIOU aTio
™ Aettoupyia tng Kowvwvikng Emuyeipnong.

- 1dpuong, opyavwong kat dtoiknong tng Kow.Z.Em.

- Avantuéng nieAatoAoyiou.

- [MpbéoBaong o€ utinpeoieq avabeong Tou dNUOCLOU TOUEA KAl CUMHPETOXNG 0 ONUOCLOUG
OLAYWVLOUOUG.

- TNpoofaong oe dLaPOPETIKEG TINYEG XPNHATOdOTNONG.

- Y108eTnoNg 1) emavaAnyng EMLTUXNHEVWY ETILXELPNHATLIKWY JOVTEAWV

- Oa elval emiong appodLoL popEeig yla Tn dlaxuon tng weag tng Kowvwvikng Owkovouiag
Kat TG Kowvwvikng ETiXelpnuatikotntag oThv TIEPLOXN TAPEPPACTIG TOUG HECW OLAPKOUG
KQUTIAVLAG EVNPEPWONG KAl EUALOONTOTIOINONG KAL EKTIALOEUONG OTEAEXWY —
MoAAaAaclacTwy NG deag tng Kowvwvikng Olkovouiag.

- ©a Aettoupyouv (Pe TNV urtooThpEN Tou KM) povipa fora dlaldyou pe Tn Joper)
OLKTUWONG POPEWV Kal AAAwV evdlaPpepopevwy Pepwv (stakeholders) kat CUYKEKPLUEVO
TPOYPANHA EPYACLWV KAl TIaPAdOTEWV.

- Oa mapexouv TpLuNviaieg avagpopeg yla toug Kouwv.Z.Ert. tng eubuvng toug kat 6a
KATaBeTOUV TIPOTACELG YLa TNV avarnTtugr Toug.

- Oa €TALWKOUV BLKTUWON KAt dLacuvdeon HE aKadNUAIKA KAl EPEUVNTLKA KEVTPA KABwG
ETILONG KAl PJE TOTILKOUG avarTuELakoug Ppopeig YE OTOXO Thv dnuloupyia KATAAANAwY
UTIOO0UWV UTIOOTHPLENG OE Bepata dloiknong, Tipowdnong, TEXVOAoYiag, EVOWUATWONG
KALVOTOMLWYV OTNV TIApaywyLKR dladlkaoia, oxediaong VEwV TIPOIOVTWY K.ATL.

- Oa ETILXELPOUV DLKTUWON PUE AAAEG BEPPOKOLTIOEG, TEXVOAOYLKA TIAPKA, ETILXELPNUATIKA
OLKTUQ O€ TIEPLPEPELAKO, EBVLKO KaL dBLEBVEQ £TILTTEDO, CUPHPETEXOVTAG KAL OpyavwvovTag
OXETLKEG EKONAWOELG.

XpoVLKQ, oL tapeXopeveg urnnpeoieg Twv MM mpog tig Kowv.Z.ETt. yropouv va XwpLotouv o€
duo paoceLg:
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1. MpokatapTikn ¢paon (Pre Start-Up), ottou Ba mpayuatomnoleital n mpoosyyLon, n
TANPOPOPNON TWV dUVNTIKWY KOoWwVIKWY ETLXELPNUATLWY, N EKTIOVNON ETILXELPNUATIKWY
oxedlwv, n unooTnPLEN Toug yla cupuetoxr oe ERASMUS vewv emixepnuatiwy, n
EKTIALOEUOT) TOUG O€ BEPATA KOLVWVLKNG ETILXELPNUATIKOTNTAG, KAL EAV UTTAPXEL AVAYKN, OE
QVTLKELPEVA TNG ETILXELPNUATLIKNG OPACTNPLOTNTAG TOUG HECW TNG TAPATIOUTIAG TWV
WEPEAOUPEVWY 0E OXETLKA TIPOYPANMATA KATAPTLONG.

2. ®aon evap&ng Aettoupyiag tng Kowv.Z.En. (Start-Up), otiou Ba mapeyovTal unnpeoieq
OUMBOUAEUTLKNG ETILXELPNUATIKOTNTAG, OIKTUWONG METAEU KOLVWVLKWY ETILXELPNOEWV,
MpounBeuTwy Kat MeEAATwy, IPowinong Kat MPOoROANRG MPOLOVTWY, KATAPTLONG MEAWV Kal
epyalopevwy Kowv.2.ETt., KaBwg KAl urtnpeoieq BepuokoLTidag.

MepLoocoTEPEG MANPOPOPLES YLA TLC ATIALTOUUEVEG TAPEXOUEVEG UTNPECLEC Ao
Toug MepLpeperlakolc MnXaviopoUg Kata TNV MPOoKATAPTLKN pAacn Kat Tn ¢aon
evapé&ng Aettoupyiag Twv KowvZEn pnopouv va avalntnouv oto ZTpatnylko IXEdLo
yLa Tnv avantugn tou topéa tng Kowvwvikng Emuxelpnuatikotnrag

, TO oTtolo eivalL ouvnuuévo oto Mapaptnua Tng napovocag MPOCKANONG.

["la v emAoyn Twv CUPTIPAEEWY POoPEWV YLa TN AcLtoupyia toug wg MM Ba divetal
dLaitepn MPOCOXN O€ TIPONYOUNEVN ETILTUXNHEVN EPTIELPLA TWV (POPEWV- ETALPWV OE
UTIOOTNPLEN KOLVWVLKWY ETILXELPNOEWV KaBwg Kat ota mAaiola tng KM EQUAL 1 twv
TOMZA/TOMEKO 1 aAAWV WOLWTIKWYV 1)/KAL KOWVOTIKWY TIPWTOROUALWY, 0TN dlagavela tng
AELTOUPYLAG TOUG KAL 0TV LKAVOTNTA TOUG Va CUUPBAAAOUV OTNV KLVNTOTIOINON OAWV TWV
TOTILKWYV UPLOTAPEVWV POPEWV KOLVWVLKNG OLKOVOULaG.

Ma tTnv a&loAoynon Kat erAoyn Twv MNepupepelakwy Mnxaviopwy ava MEPLPEPELAKT XWPLKN
evotnTa, Ba eEetalovrat:

- H kataAAnAdTNTA KAl BLwoludTNTA TOU ETALPLKOU OXHMATOG KAL N LKAvOTNTA Tou va
UAOTIOLNOEL PE ETILTUXLA TO CUVOAO TWV TIPOPBAETIOUEVWY BPACEWY OTN BLETIA
OUYXPNMATOBOTOUNEVNG AELTOUPYLAG TOU.

- H dnuokpaTlkr) Tou AsLToupyia, OL CUVEPYACLEG TOU PE TOTILKOUG (POPELG KAL TOTILKEG
OPYAVWOELG TNG KOLVWVIAG TWV TIOALTWY KAl N LKavOTNTA TOU VA TIPOKAAECEL CUMPWVLEG
ouvepyaoiag peta&u Kowv.Z.ET. Kat OnNPOcLwY Kal LOLWTIKWY (POPEWV.

- H kataAAnAdéTnTa TNG dLAKPATIKAG ouvepyaoiag Tou MM yia tnv eTiteuén Twv oTOXWV
AeLtoupyiag tou, 0Tn PACTN OXETIKOU CUNPWVNTLKOU PE TO dLAKPATLKO £TALPO.

- Hwavotnta tou yia rtapoxn otig Kowv.Z.ET. mpooBaong o€ eVAAAQKTLKEG TINYEQ
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XPNHATOBOTNONG YL ThV AVATITUEN TOUG.

- Hduvatétnta unootnpEng tTwv KowvZEm oto ouvolo tng Meppepelag dpaong.

- H deopeuon yla TG UTTIOXPEWTLKEG TIAPEXOMEVEG UTnpeoieg anod tov MM, n uroxpewon
on-going ekmaideuong Twv oteAexwv tou NM og pebddoug Kat epyaleia 1ou Ba ekmovouvTtal
arod tov Keviplko Mnxaviopo, Kabwg Kal N UTIoXPEwaoT UloBETNONG TOUG.

- Hdgopeuon tou MM yLa Tn CUPPETOXH TwWV OTEAEXWV TOU O€ dLKTUA NABNONG Kat yLa
TNV avtaAAayn KaAwV TIPAKTIKWY hJE AAAOUG TIEPLPEPELAKOUG PNXAVLOUOUG.

- Houppatotnta tou oxediou dpAcNg Tou PE TIG TIpodLaypaPeg Tou Ba oploTouv arod
Tov Kevtplkd Mnxaviouo.

- Hetaopalion ouvepyaolwy Pe EEWTEPLKOUG EPTIELPOYVWHOVEG ELOLKEUPEVOUG O TN
OUMBOUAEUTLKY) O€ VOULKA, AOYLOTIKA, (POPOAOYLKA, TEXVLKA Bepata Kat Bepata marketing kat
management yla pta eupeia KAipaka dpactnplotitwy Twv Kowv.Z . Er.

- H deopeuor) Tou yla e§acpAAlon tng PLWOLUOTNTAG TOU EYXELPNHMATOG HETA TN AN TNG
TIEPLOBOU oUYXPNUATOdOTNONG, ME TN dnuoupyia KowvZEm ylwa 1o okomo auto, n
TIPOYPAMMATLKY TIEPLYPAPT) TNG ONuloupyiag TNG KowvZET urtootnpEng Kat n pEAALOTLKN
AToTUNWOTN TNG AELToupyiag Kat BLwoLuoTnTAg TNG.
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